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COVID-19 was a watershed for 
diagnostic testing

COVID tests procured

Tests listed through WHO EUL

Decrease in the price of tests

Test capacity for LMICs produced 
by local manufacturing sites

Sites for local manufacturing and 
tech transfer

Member States with genomic 
sequencing capabilities
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declares 
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64 days: 
First real-
time PCR 
test granted 
WHO EUL

236 days: 
First rapid 
diagnostic test 
granted WHO 
EUL

336 days
WHO issued its 
first EUL for a 
COVID-19 
vaccine

300 days

WHO declares Public 
Health Emergency of 
International Concern 
(PHEIC)

216 days: WHO 
approves 
dexamethasone 
as the first 
COVID-19 
therapeutic

G7  1 0 0 Da ys Mi ssion t o resp ond t o fu t ure p an demic t hreats. 
h t t p s://assets.publishi ng.serv ice.go v.u k/government/up loads/system/upl oads/attac hment_dat a/file/992762/100_Days_Mission_to _respond_to _future_pa ndemic_th reats__3_.pd f 

100 days

2020

Accurate and approved
molecular tests and RDTs

An initial regimen of therapeutics

Vaccines ready to be produced at scale

4
April

65 days:
WHO reports
1 million 
confirmed 
COVID-19 cases

Critical need for a quicker 
diagnostic response

So u rces: India Today;  CNN; WHO; The Guard ian

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/992762/100_Days_Mission_to_respond_to_future_pandemic_threats__3_.pdf
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So u rces: Our  Wor ld i n  Data and FIND Test Trac ker

Russia

United Kingdom

United States

Australia
Italy

Canada

Germany

Saudi Arabia
Turkey

South Africa

South Korea Argentina
India
Japan

Brazil
Mexico

9 May4 April3 April30 January
China   France  Indonesia

COVID-19 tests per 1’000 people per day, G20 Countries
First 100 Days

WHO Minimum Testing Threshold

Critical need for a quicker 
diagnostic response

https://ourworldindata.org/coronavirus-testing#how-many-tests-are-performed-each-day
https://www.finddx.org/tools-and-resources/dxconnect/test-directories/covid-19-test-tracker/


25
November

31
December

30
January

22
September

9
May

3
April

2
September

WHO 
declares 
PHEIC

64 days: 
First real-
time PCR 
test granted 
WHO EUL

236 days: 
First rapid 
diagnostic test 
granted WHO 
EUL

336 days
WHO issued its 
first EUL for a 
COVID-19 
vaccine

300 days

WHO declares Public 
Health Emergency of 
International Concern 
(PHEIC)

216 days: WHO 
approves 
dexamethasone 
as the first 
COVID-19 
therapeutic

G7  1 0 0 Da ys Mi ssion t o resp ond t o fu t ure p an demic t hreats. 
h t t p s://assets.publishi ng.serv ice.go v.u k/government/up loads/system/upl oads/attac hment_dat a/file/992762/100_Days_Mission_to _respond_to _future_pa ndemic_th reats__3_.pd f 

100 days

2020

Accurate and approved
molecular tests and RDTs

An initial regimen of therapeutics

Vaccines ready to be produced at scale

4
April

65 days:
WHO reports
1 million 
confirmed 
COVID-19 cases

Critical need for a quicker 
diagnostic response

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/992762/100_Days_Mission_to_respond_to_future_pandemic_threats__3_.pdf


25
November

31
December

30
January

22
September

9
May

3
April

2
September

WHO 
declares 
PHEIC

64 days: 
First real-
time PCR 
test granted 
WHO EUL

236 days: 
First rapid 
diagnostic test 
granted WHO 
EUL

336 days
WHO issued its 
first EUL for a 
COVID-19 
vaccine

300 days

WHO declares Public 
Health Emergency of 
International Concern 
(PHEIC)

216 days: WHO 
approves 
dexamethasone 
as the first 
COVID-19 
therapeutic

G7  1 0 0 Da ys Mi ssion t o resp ond t o fu t ure p an demic t hreats. 
h t t p s://assets.publishi ng.serv ice.go v.u k/government/up loads/system/upl oads/attac hment_dat a/file/992762/100_Days_Mission_to _respond_to _future_pa ndemic_th reats__3_.pd f 

100 days

2020

Accurate and approved
molecular tests and RDTs

An initial regimen of therapeutics

Vaccines ready to be produced at scale

4
April

65 days:
WHO reports
1 million 
confirmed 
COVID-19 cases

Critical need for a quicker 
diagnostic response

Day 1
Scaled regional
manufacturing

Day 60

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/992762/100_Days_Mission_to_respond_to_future_pandemic_threats__3_.pdf
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What needs to happen?
Diagnostic R&D Agenda



What needs to happen?
Diagnostic R&D Agenda – Pre-Pandemic



13th-14th April 2023
BUILDING FOR SUSTAINABILITY: 

Accelerating Distributed Manufacturing For 
Diagnostics 

Global diagnostic manufacturer 
Regional diagnostic manufacturer
Global diagnostic manufacturer 
Regional diagnostic manufacturer

FIND and Unitaid convened >20 diagnostics manufacturers
during the 2nd G20 Health Working Group meeting:

G20 Priority: Strengthening VTD 
R&D and Manufacturing Networks 



Leveraging ACT-Accelerator 
Regional Manufacturing Investments

Manufacturing expanded at 
144 Mio tests/year

+
Technical assistance

Manufacturing expanded at 
120 Mio tests/year

+
Technical assistance

Manufacturing expanded at up to 
50 Mio tests/year

+
Technical assistance

To support the COVID response, FIND and Unitaid partnered to accelerate the availabil ity and affordability of 
quality-assured Ag RDTs for SARS-CoV-2 in LMICs through local manufactur ing

Technology transfer 
partnership 
matchmaking

Funding to support 
capacity expansion in 
exchange for access 
pricing and volume

Technical assistance 
for manufacturing tech, 
regulatory & market 
entry

Manufacturing expanded at up to 
50 Mio tests/year +

Technical assistance

Center of Excellence to 
facilitate Tech Transfer

Training and transfer 
COVID-19 Ag RDT

Training and transfer 
COVID-19 Ag RDT

Training and transfer 
COVID-19 Ag RDT



Reliable Diagnostics Supply: producing tests close to 
where people need them

Global manufacturers
 Realize benefi ts of economies 

of scale
 Benefi ts for LMICs can be 

leveraged through access terms 
& volume commitments

 Extend benefi ts of ski lled 
personnel and access to capital 
through partnerships

Local manufacturers
 Reduce reliance on import of finished products from 

small number of suppliers
 Reduce transportation costs
 Suitable products and supply channels that meet 

priority health needs 
 Reinforce local ownership

Local buyers
(hospitals, pharmacies, 

clinics, people)

Customs
(export)

Regional 
distributors

End users

Customs
(import)



South-South Collaboration on the diagnostics 
R&D agenda for PPR

 Create diagnostic libraries to detect outbreak-prone diseases of 
regional and global importance

 Enhance country health system capability to integrate new 
diagnostic tools into existing health settings, laboratories, and 
surveillance programmes

 Verify/validate in six countries to demonstrate global scalability 
and impact

 Help develop sustainable R&D capacity of the country partners

Consortium to enhance South–South collaboration

Country partners

Global multilateral organizations

Delivery partners

Initiative within 100 Days Mission will 
improve pandemic preparedness for 
approximately one-quarter of the 
world’s population



R&D diagnostic priorities for PPR

Establish partnerships between 
manufacturers in low, middle- and 
high-income countries to facilitate 
the transfer of know-how and 
technologies

Maintain a balanced portfolio 
of products prioritizing developing 
and manufacturing products that 
meet global and regional public 
health needs

Invest in different business 
models to support the full value-
chain of diagnostics, including 
infrastructure development, tech-
transfer, training, and capacity 
bui lding

Faci li tate access to early 
investments and financing support 
for small and medium size 
enterprises

Continue to support and 
promote technology transfer of 
diagnostics, building on the 
successes of the ACT-
Accelerator

Continue and expand seed 
funding support 

Provide visibi lity of public health 
priorities to guide R&D priori ty 
investments

Developers and 
manufacturers

G20 countries and donors 
(including investment banks)

Multilateral 
organizations

National 
governments

Promote industrial parks 
and facilitate business 
registrations, which can help 
attract investments, stimulate 
innovation, and overcome 
infrastructure and transport 
barriers

Develop and publicly share 
national diagnostic 
strategies to guide R&D 
priori ties, and with concrete 
budget allocations earmarked for 
sourcing of regional manufacturedManufacturing capacity

Financing and procurement mechanisms

Regulatory barriers



Thank You

Request to G20 Member States

Enabling policy 
environment

Champion the VTD R&D and 
Manufacturing networks 

Anchor in UHC

Funding
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