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Diagnosis for all

FIND’S PARTNERSHIPS

MULTISECTORAL COLLABORATION IS AT THE HEART OF FIND’S

BUSINESS MODEL. focused on addressing diagnostic
gaps for diseases affecting the
» We collaborate with a wide range of partners across the most vulnerable and supporting

global health ecosystem to ensure that effective diagnostics are global health goals. Many

developed, delivered, and integrated into health systems. are formalized through joint
» We collaborate with global health bodies like WHO, the Global development agreements,

Fund, GAVI, CEPI, the Stop TB Partnership, the RBM Partnership memoranda of understanding,

to End Malaria, UNITAID and other multilateral agencies to help consortia or alliance

shape and coordinate diagnostic priorities and evidence-based memberships, and are grounded
guidelines and promote the inclusion of diagnostics in universal in shared goals, transparency,
health coverage frameworks and programmes. and equitable access principles.

> We collaborate with the WHO, the International Medical Device
Regulators Forum, the AUDA-NEPAD African Medicines »
Regulatory Harmonization (AMRH) programme, the African Society
for Laboratory Medicine, and national regulators to promote
harmonized, streamlined and trustworthy regulatory processes from a wide range of

for diagnostics. governments, philanthropic

» At the country level, we collaborate with national and sub- organizations, multilateral
national ministries of health, implementing agencies, regulators, institutions, and product
NGOs, healthcare providers, civil society organizations and development partnerships.
communities to prioritize, support, and generate evidence in support These funds enable FIND to
of the introduction, scale-up, and integration of diagnostics into de-risk innovation, support field
national programs - often providing technical assistance, training, implementation, and support

and support for data systems. manufacturers to ensure

» We are aligned with regional initiatives like the Africa CDC Platform diagnostics are affordable
for Harmonized African Health Products Manufacturing (PHAHM), and accessible where they
and collaborate with manufacturers of diagnostics, research are most needed.
institutions, academic groups, business and market intelligence
experts to co-develop and evaluate new technologies, build
market insights supporting commercial investments, support
affordable production, and secure sustainable supply chains.

> For digital health, FIND collaborates with technology companies Through this
and other stakeholders to develop and deploy digital health tools collaborative model,
with or without artificial intelligence to improve diagnosis, improve
health worker efficiency, enhance data collection, real-time
reporting, and integration of diagnostic information into
surveillance and decision-making systems.

by ensuring
diagnostics reach
people who need them
- on time, at scale,
and at the right price

to achieve its vision —
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FIND’S SUPPORT TO COUNTRIES

FIND’s longstanding collaboration with countries is multifaceted
but all aimed at strengthening diagnostic capacity, ensuring the
diagnostic innovations we support result in sustainable advances in
human health.

In INDONESIA, FIND has been driving efforts to strengthen local
manufacturing of high-quality in vitro diagnostics through targeted technical
assistance. Our work began with a comprehensive landscape of 24 local
IVD companies, from which four were selected for in-depth assessments.
These assessments focused on their quality management systems (QMS),
manufacturing, and product development capacity. Based on this, we
created tailored technical assistance plans to support these companies
in producing quality-assured diagnostics and progressing toward WHO
Prequalification (PQ).

FIND’s collaboration with Mylab Discovery Solutions in INDIA, led to the
rapid development and scale-up of the country’s first locally produced
COVID-19 RT-PCR test, reducing dependency on imported kits during
the pandemic. FIND also supported Premier Medical Corporation in India
to expand production of rapid diagnostic tests (RDTs) for COVID-19 and
malaria, helping build flexible manufacturing capacity for future outbreaks.

In AFRICA, FIND has partnered with Institut Pasteur de Dakar and DiaTropix
in SENEGAL to establish local production of diagnostics, including a rapid
diagnostic test for yellow fever — a critical innovation for outbreak response
in regions where laboratory infrastructure is limited. This RDT was co-
developed and validated locally with FIND’s support and is an important
tool for faster, decentralized diagnosis of a high-impact disease.

In BRAZIL, FIND has worked with public and private sector partners to
support Fiocruz (Fundagdo Oswaldo Cruz) in advancing local diagnostic
production capacity. This collaboration has included technology transfer
and support for local validation of diagnostics, particularly for diseases
of regional importance such as Zika, Chikungunya, and dengue, as well
as COVID-19. By strengthening the diagnostic manufacturing ecosystem
in Brazil — already one of the most advanced in Latin America — FIND
contributes to regional self-reliance and greater health security across
South America.

THESE COUNTRY-LEVEL EFFORTS ARE COMPLEMENTED BY FIND’S
ENGAGEMENT IN BROADER REGIONAL AND GLOBAL INITIATIVES,

FIND IS ADVANCING SUSTAINABLE LOCAL
PRODUCTION OF DIAGNOSTICS FOR PRIORITY DISEASES

»

By fostering partnerships,
advocating for greener
technologies, and supporting local
manufacturers in LMICs, FIND will
continue to ensure that diagnostic
innovations are both effective and
environmentally responsible.

»

advocating for the integration

of environmental performance
indicators into diagnostic policies
and procurement strategies.

By championing greener
technologies and focusing on
resource-efficient diagnostic
solutions, FIND is helping to shape
a future where health systems are
resilient, sustainable, and capable
of meeting the needs of the most
vulnerable populations.




