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Diagnosis for all

DIAGNOSIS:
THE FIRST STEP ON THE PATH
TO HEALTH

Access to effective diagnostics saves lives, saves money and strengthens
disease surveillance, providing early warnings of emerging health care
threats before they can become crises.

But, worldwide, nearly 1 in 2 people cannot access
the tests they need.

This diagnostics gap is felt most keenly in low- and middle-income
countries.

WHY IS DIAGNOSIS IMPORTANT?

Health for all cannot be achieved without diagnostics for all.
Diagnostic tests provide essential information for early detection,
prevention, treatment and management of diseases and health conditions.
Early and accurate diagnosis conserves resources and leads to better
health outcomes.

Diagnosis — the first step on the path to health - has often been overlooked
in global health, because testing can be a particular challenge in low-
resource settings. Diagnostics often do not exist, are inaccessible, are not
tailored to the needs of LMICs, or are not affordable. It is this which defines
FIND’s mission:

Ensuring equitable access to reliable diagnostics around
the world.

FIND helps drive progress against diseases and increases health system
resilience in countries across the continent.

FIND works with partners and stakeholders to:

> Accelerate the development and delivery of new diagnostic
technologies for diseases and populations with the greatest
needs and gaps

» Improve access to essential diagnostic tools

> Generate evidence to determine countries diagnostic needs
> Support expansion of in-country diagnostic capacities

> Build pandemic preparedness and response

By connecting countries and communities, funders, decision-makers,
healthcare providers and developers, FIND spurs diagnostic innovation to
make testing an integral part of sustainable, resilient health systems.

“Without
diagnostics,
medicine is
blind.”

— ALAIN MERIEUX

Q

For more than 20
years, FIND has
been at the forefront
of revolutionizing
diagnostics across
Africa, bringing
lower-cost, quality
tests to those who
need them.
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KEY SUCCESSES IN AFRICA INCLUDE:

Neglected tropical diseases

FIND facilitated the development of affordable diagnostics for visceral
leishmaniasis and sleeping sickness, two life-threatening NTDs, as
well as for schistosomiasis, a chronic parasitic disease. In addition to
the tests themselves, FIND works to support the training of community
health workers and provides technical assistance to programmes
working to eliminate these diseases.

Diabetes

FIND works with national health programmes on diabetes and related
cardiometabolic conditions across Africa. The ACCEDE project is
working to improve equitable access to continuous glucose monitoring
suppliesin South Africa and Kenya, by supporting effortsto lower prices.

Additionally, this work enables FIND to gather evidence - scientific
data which partners can use to support efforts to get their products
approved for use by national regulatory authorities and WHO.

Cervical cancer

FIND was instrumental in the establishment of the African Cervical
Health Alliance, a collective of organizations which provides information
and communication materials on cervical cancer across 15 African
countries to drive cervical cancer elimination across the continent. FIND
also supported a study in South Africa on women’s perspectives on self-
tests for cervical cancer, which will support future policy discussion on the
possible implementation of home testing kits for cervical cancer.

Two decades

of innovation
combatting
diseases that
disproportionately
affect the most
vulnerable
populations in
Africa, including:

O Tuberculosis
O HIV

O Malaria

O COovID-19

O Non-communicable
diseases

O Neglected
tropical diseases

O Hepatitis-C

» A woman dies from cervical cancer every two minutes. Mortality rates in sub-Saharan Africa
can be up to 18 times higher than in other parts of the world. The pelvic exam Angela* needs is too
expensive, and too invasive. Wide availability of self-sampling for cervical cancer screening could

help make it the first cancer ever to be eliminated.

*names have been changed
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SUSTAINABLE, RESILIENT HEALTH SYSTEMS

FIND also drives innovation in cross-cutting areas of work:

Regional manufacturing

In Senegal, FIND supported the launch of a new regional diagnostics
manufacturing facility known as diaTROPIX. Until recently, most diagnostics
were produced in the global North, resulting in lengthy supply chains and
risks of disruption. A more distributed manufacturing across the globe is
critical to achieving pandemic preparedness. Particularly in times of crisis, it
is essential to shorten the distance between symptoms and solutions. FIND
collaborates with manufacturers, countries, regional and global agencies
to increase access to affordable high-quality products that are adapted to
countries’ needs.

Global health threats

In Liberia, FIND has supported the development of a new laboratory
with the capacity for molecular diagnosis of Lassa fever and globally has
spearheaded the evaluation of various point-of-care tests for Mpox,
COVID-19, and yellow fever. During the COVID-19 pandemic, FIND
supported many projects in Africa, such as the rollout of a mobile lab in
Kenya and the digitization of laboratory information systems.

FIND has conducted critical monitoring of antimicrobial resistance to
sexually transmitted infection treatments, while developing a diagnostic
test for gonorrhoeae to protect the efficacy of existing treatments. In
Kenya, FIND’s AMR stewardship programme led to a 90% improved use of
microbiology lab services.

Diagnostic networks and biobank services

FIND developed and supports use of the OptiDx software, helping
healthcare systems to integrate testing, procurement and placement
of diagnostic capacity, as in Zambia. This results in more efficient,
equitable and resilient diagnostic systems that are well prepared to serve
the needs of the population. For example, the turnaround time for early
infant diagnosis of HIV and viral load testing in pregnant and breastfeeding
women in Zambia was decreased by X.

FIND also created the DxConnect Virtual Biobank, a global network of
biobanking services that enables researchers to access essential
samples for their research, including in Africa.

Health policy and strategy

FIND has supported the development of National Essential Diagnostics
Lists (NEDLs) in Burundi, Cameroon, Ethiopia, The Gambia, Kenya,
Malawi, and Sao Tomé et Principe to support identification and access
to the most needed diagnostic tools.

diaTROPIX Iaunch—Decgmrt;e;Qtr)Zai

» In December 2024,
diaTROPIX, a new
manufacturing facility outside
Dakar, Senegal, was launched
with the collaboration of FIND
and Unitaid. This new facility
has the capacity to produce
75 million diagnostic tests per
year, bringing essential tools
closer to the people who need
them. FIND, as a key partner in
the project, brought together
stakeholders and facilitated
the transfer of technology,

in addition to providing both
financial and technical support.

“This project is driven

by FIND’s vision of
Diagnostics For All, and

is a near perfect meld of
three critical elements for
strengthening the national/
regional manufacturing
ecosystem - innovation,
technology transfer for local
manufacturing and locally-
driven partnership.”

— IFEDAYO ADETIFA

CHIEF TRANSFORMATION OFFICER/CEO OF FIND




FIND»»

Diagnosis for all

- . . » The GenXpert assay test for
In the last 10 years, 381 million FIND-supported diagnostic tests were

distributed. This includes diagnostic tests for tuberculosis, sleeping tuberculosls, first introduced

sickness, HIV early infant diagnosis, visceral leishmaniasis, Ebola and in 2010, '_‘as bee_n g gam_e'
COVID-19. changer in the fight against

TB. This low-complexity test
FIND turns diagnostic innovation into health impact. FIND works in plexity

partnership with countries to help build resilient healthcare systems and move doe_s not require specialized
toward UHC through research and development; advising on and assisting lab mfre_lstruc_ture, and results
with regulation and evidence generation; publishing policy and research are available in 2 hours where
outputs; strengthening national laboratory systems and building capacity; it used to take days, which
supporting countries with scale-up and sustainability; and through awareness means that people can start
and advocacy. treatment much sooner. FIND

Established in 2003, FIND has been at the forefront of revolutionizing global worked closely with Gepheid

health by developing innovative diagnostic solutions. To be closer to the (the manufacturer) on the

people whom FIND seeks to serve, we have teams in Kenya, South Africa, development of the test,

Viet Nam, India and Indonesia, with global headquarters in Geneva, providing technical support

Switzerland. as well as clinical evaluations.
FIND was also involved in
market shaping, advocacy and

8 policy development, assessing
O | DIAGN_OSTIGS impact, and expanding access,
;I:I:::. O Save lives particularly through volume-
... O Save money based pricing agreements.

O Helps detect emerging health threats
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»> Dembe*’s daughter’s fever is due to [information not available]

Without access to diagnostic testing, she won’t know if her baby has malaria, Ebola, yellow fever — or just a common
cold. But when a test is not available, an antibiotic prescription is often the default course of action. Taking inappropriate
drugs is not only bad for patients, it can also spur the development of drug resistance.

*names have been changed
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